
Operational Team
Performance Lab

The Operational Team Performance Lab is an immersive, simulation-based
workshop built for engineering, shipyard, and production teams operating
in high-stakes environments. Designed to reinforce real-time decision-
making, coordination, and leadership under pressure, this program
challenges small teams to solve a series of construction-based operational
tasks with limited resources and tight timelines.

Each team is led by a designated Team Leader who manages execution
and coordinates with other teams to help reach a collective organizational
goal. This structure strengthens both team-level performance and
enterprise-wide alignment.

Participants gain hands-on experience in:

 • Operational Communication
 • Cross-Functional Collaboration
 • Resource and Process Management
 • Shared Accountability
 • Stress-Resilient Execution

The program concludes with a facilitated debrief that links performance to
practical takeaways. Ideal for government teams seeking to operate as one
coordinated, adaptive unit.

Delivery Options:

 • Duration: 3 hours (includes debrief)
 • Group Size: 30 - 80 participants
 • Delivered on-site or at an approved training location
 • Facilitated by consultants with active government security clearances

www.signatureteambuilding.com
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