Elevate: High-Trust
Team Development

Elevate: High-Trust Team Development is a powerful experiential workshop
designed to strengthen trust, deepen team connection, and improve
collaboration under real-time pressure. Conducted at our private outdoor
facility in Richmond, Virginia, this hands-on experience invites teams to
step outside their comfort zones and engage in shared challenge, building
mutual respect, accountability, and effective coommunication along the
way.

Participants engage in a series of structured problem-solving activities that
emphasize planning, support, and interdependence. As teams navigate
complex challenges, they gain insights into how trust is built and
maintained through action, not intention.

The program concludes with a structured debrief that connects behaviors
observed during the experience with practical, on-the-job applications.

Participants gain hands-on experience in:
« Trust-Based Collaboration

« Effective Communication Under Pressure
» Supportive Team Accountability

« Interdependence and Delegation
 Personal Growth and Team Alignment

Elevate is ideal for government teams seeking to develop resilient, high-
performing groups that thrive on collaboration and trust.

Delivery Options:

- Duration: Half-day or full-day

« Group Size: Up to 30 participants

- Delivered on-site at our private outdoor facility in Richmond, VA

- Facilitated by consultants with deep expertise in team development
and experiential learning
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